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EXECUTIVE SUMMARY

Lifehouse Project Inc, a community organisation based on the Gold Coast, has found that young women between
the ages of 13-17 years old are vulnerable to, and often experience, low self worth and a lack of purpose. Low self
worth in adolescents can contribute to teenage pregnancy, disengagement from school, drug and alcohol abuse,

self-harming behaviours, homelessness and unhealthy relationships.

To prevent the issues attributed to low self worth, Lifehouse
Project developed Girls With A Purpose, a ten week program
working with adolescent young women. Girls With A Purpose is
based on the 40 Developmental Assets for Adolescents
identified by the Search Institute (Starkman, 2002). The Search
Institute outlines the developmental assets that help young

people to be healthy, caring and responsible. The Institute

suggests that the more assets a young person gains, the more

likely they are to have success at school, and the less likely they

Girls With A Purpose uses strength based
are to engage in high-risk behaviours. Using strength-based activities and discussions

games, activities and discussions, the Girls With A Purpose
program develops the participants’ assets to help them gain a

positive identity and a sense of purpose.

Due to the successful sale of the Girls With A Purpose Facilitator's Manual, Lifehouse Project secured the funds to
implement a program at Upper Coomera State College on the Gold Coast, Queensland. The girls were referred to
the program as they were identified by the school as having low self esteem and/or presenting risk behaviours

including disengagement from school. The program commenced in April 2009 and was completed on 5th August.

Nine girls were accepted on the program and five graduated. The evaluation indicates that the Girls With A Purpose
program increased the confidence and life skills of the girls that completed the program. All of the girls stated that
they now felt good about themselves, had better mental health, and had gained skills regarding making decisions,

problem solving, joining in discussions and working in a group.
All of the girls felt that they more positive about their future and that the program had made a difference to their life.
“A very helpful and meaningful program.”

“One of the best things I've done in my life.”

“The program has helped me with my life and it's made me feel better about myself’
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GIRLS WITH A PURPOSE

The program was delivered to a small group of girls who volunteered to be on the program after an initial interview.
Three female facilitators from Lifehouse Project facilitated the program for 3 %2 hours every Friday for 11 weeks.
The program was delivered at Upper Coomera State College except for two sessions. One was an excursion to
Aerial Angels for a circus skills workshop and one session was participating in the Princess Party hosted by
Lifehouse Project at Legends Hotel. Guest speakers were invited to present on a number of occasions and the girls
also had the opportunity to take part in an adventure-based session delivered by The Pinnacle of Terror. The
program used experiential learning, teamwork and discussion to develop the life skills and internal assets of the

participants.

The program sessions included:
1. | am a person of worth
| focus on skills and solutions
| talk with love and forgiveness
| deserve honest and respectful relationships
| deserve to be safe and in control
| was created a masterpiece
“The Pinnacle of Terror”

| have a purpose and a destiny
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| was created to be beautiful
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| am a learner and a teacher
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The princess party

Guest speakers included Tracey Wood (Centacare), The Body Shop (Helensvale), Kaz Jansma, Lisa Condon
(School Based Youth Health Nurse) and Shane Ellis (Personal Life Coach).

The program finished with a Princess Party. This event was a lunchtime meal, where the girls were treated to a
celebratory event to conclude the program. The party was an opportunity to provide affirmations to each other and
end the program on a positive and reflective note. The girls were also invited to attend another princess party,
hosted by Lifehouse Project. This was a day’s event held at Legends Hotel for 200 girls from schools all over the

Gold Coast. The event included two afternoon workshops and an evening banquet, entertainment and speakers.

Goals of the Program

1. The participant has a positive identity and acknowledges her personal worth, strengths and skills.

2. The participant has improved communication and interpersonal skills.

3. The participant has increased her social competencies and has established healthy coping skills, conflict
resolution skills, good decision making abilities, and healthy responses to peer pressure.

4. The participant feels a sense of purpose in life and maintains a confidence about her future.
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PERFORMANCE INDICATORS

Program Outcomes

1.

2
3.
4

Upper Coomera State College selected students who would benefit from being on the program.

Nine young women were interviewed and were invited to join the program.

Permission forms were sent to parents, signed and returned.

Participants were given handouts during every session to help them remember and reflect on the weekly
sessions and what they had learnt.

Using a strengths-based approach to learning, discussions, resources, guest speakers and team building
exercises were implemented to help the students learn.

Five guest speakers attended the program who gave some expert advice about healthy relationships,
sexual health, goal planning, skin care and make-up.

The girls were taught to evaluate each session, what they had learnt and how this would help them
personally.

There was a 78% attendance rate during the 11 weeks.

Five girls graduated. One student did not complete the program due to being excluded, one student moved
to another school and two students chose to leave the program because GWAP clashed with another

class.

10. Evaluation interviews were conducted with five participants.

11. Five parents provided their evaluation of the program.

Outcomes related to Goals of the Program

1.

Throughout the program the participants gained a positive identity and sense of self worth. Five (100%) of
the graduating participants said that the program increased their mental health and self esteem.

The girls increased their social competencies. All of the girls stated that they enjoyed joining in discussions
and working as a team. This helped them to develop and improve their communication and interpersonal
skills. Four participants stated that they felt they had improved their communication skills.

All the participants felt they had increased their skills in problem solving and coping with problems.

During the program the participants were able to express their personal goals for the future and during the

evaluation all the participants stated that they now had more confidence about their future.

EVALUATION METHODOLOGY

Ruth Knight from Lifehouse Project met individually with five participants to complete a questionnaire and interview.

The purpose of the evaluation was explained to each participant and each girl was given an opportunity to ask

questions. The participants willingly provided their feedback about the program. The data provided in the surveys

has been analysed and the results provided in this report. The responses to the open ended questions have been

summarised. The girl's parents were invited to contribute to the evaluation process by telephone. Their responses

and comments are included in this report. The School Guidance Officer for the school was also interviewed.
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RESULTS

How would you rate the  Girls with a Purpose program?

Participants were asked to indicate what rating they would give the program on
a scale of 1-10.

The girls gave the program an average of 9.2 out of 10. One girl wanted to

score the program off the scale at 11+

About the program

The girls were asked a series of questions and asked to indicate their response
on a five-point likert scale.

(Strongly Agree, Agree, Not Sure, Disagree, Strongly Disagree)

A: | had fun learning on this program

B: | felt an important part of the group

C: | enjoyed participating in discussions

D: | enjoyed the activities

E: The program has helped me enjoy school more

F: The program has made me feel more positive about my future
G: The program has made me feel more confident

H: I intend to remember what | have learnt on the program

The girls unanimously strongly agreed that they had fun learning on the program and they enjoyed the activities.
Four girls stated that the program had helped them enjoy school more and all the girls agreed that the program had

helped them become more confident and more positive about their future.

5
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O Not Sure
W Agree
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0
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Since being on the program, do you feel you have in  creased your skills or knowledge in any of these ar  eas?

Number of girls
Skills :
who said ‘Yes’

Communication 4

Confidence

Mental Health

Positive thinking

Feeling good about myself

Resolving Conflict

Having a good attitude

Joining in discussions

Making decisions

Problem Solving

Working in a group
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Coping with problems

The answers indicate that the program most significantly gave them skills and knowledge in the areas of mental health,
self esteem, the ability to share their thoughts and ideas, problem solving and making decisions. All the girls also agreed

that the program had helped them work as a group and they now process increased teamwork skills.

What more specifically did you learn?

The girls were asked to brainstorm some of the things that they learnt at each session during the program. These are

some of their comments:

| am special

| belong

| can be nice

Forgiving is good
Communication is good

You need healthy relationships
Love is something to give with trust
Respect yourself

Be safe

Drugs suck

Think wisely

We all have a talent

I should not hide

Trust in myself

| can push through fear

Has the program made a difference to your life?

Ask for help when you
need it

Take risks

Inner beauty is what
matters

Skin care is good

I am grateful

You can achieve
anything

Hardships can lead to
success

Just believe in you
You can be what you
want

All five girls said that it had made a difference to their life.
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What was the best thing about the Girls With APurp  ose program?

The girls’ responses included:

“The challenges and the facilitators”

“The structured lessons helped me greatly”
“All of it”

“Having people there to talk to”

“The Pinnacle of Terror”

How do you think the program could be improved?

Only two girls could think of an answer, one suggested more outdoor activities and the other expressed some

disappointment about the girls who weren’'t committed and dropped out.

Would you recommend this program to your friends?

All five girls said that they would recommend this program to their friends.

Would you like to do another program like this in t he future?

All of the girls said that they would be interested in participating in a similar program in the future.

Can you sum up this program and what it meant fory  ou?

Five comments were made.

“The program is an excellent program in which it raises your self esteem and helps you understand life situations
more easily”

“I've learnt a lot over the 10 weeks and | got to improve my confidence and self esteem”

“It is a very helpful and meaningful program”

“It's one of the best things I've done in my life”

“The program has helped me build my confidence and strengths. It’s really fun”
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STUDENT OUTCOMES

At the conclusion of the program five students were individually interviewed and asked about the program, what

they had enjoyed and the benefits they had received.

Student 1

| learnt a lot about communication. My mum and | were fighting a lot before the program but now I'm coming out of
my room a lot more and talking with my mum, which is surprising! I've also been helping out at home a bit more.
The communications and relationships session were really relevant to me because of my situation. My dad has also

noticed a change in me since I've been on the program, he’s told me “You're getting mature, you're being nice”

Student 2

The program has helped me pick up my confidence, it's taught me to be a much nicer person, I'm nice now! | get on
so much better with everyone. My friends have noticed a change, they think | am calmer and friendlier. It's really
worked. Each session was good and covered a lot. The best things it's helped me with is my mental health. I've had
a lot of depression but now I've got a much better view of the world. If | hadn’t done this program, | wouldn’t be as
good as | am today. The handouts have been good, I've really taken them in. I've also enjoyed the guest speakers

because to hear it straight from them is inspiring, amazing.

Student 3

Before the program | was “whatever”. Now | look forward to coming to school and | want to learn and focus on my
future. My attitude has definitely changed. Before | was swearing all the time, | had a dont care attitude. Now | care,
| like being with people. I'm feeling more confident about me. I'm letting people in and | am willing to talk now. My
friend has noticed that I'm happier and that | have a different attitude, so has my mum, and one of my teachers too.
He’s noticed that I'm talking more. | really like the Pinnacle of Terror. | was shaking before | did it. Brad (the

facilitator) had to help me. At least | can say | did it now.

Student 4
I wasn't into school before | did the program. But now I'm enjoying it more. The program has helped me with my life
and it's made me feel better about myself. I'm thinking more positively and not feeling as bad as | used to. | feel

generally more positive about life.

Student 5

Since being on the program, I've always been pleased to get to the end of the week. I've been saying, “oh great
only two days to go till the program on Friday!” I've given up smoking since the program! | don’t see any point to it
now. I've really liked the program because it's made me realise that you're not alone, you can get help if you've got
problems. My goal now is to finish Year 10 with a really good report. I've done some other programs at school but
this one has been the best. Because it has concentrated on your inner beauty. The facilitators have got some good
stories and they can relate to us. | used to have to see the Guidance Officer a lot, but | don’t see him as much

anymore, | don’'t need to.
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SURVEYS

The girls were asked to complete a survey before the program at their initial interview. This survey used a five point
likert scale to assess their responses in relation to self, self-efficacy, relationships and school. The same survey
was repeated again at the conclusion of the program. The surveys were compared to indicate if there were any

general outcomes for the group.

Before the program
Before the program the questions that the group scored poorly in were:
| feel good about my body
| am bullied
| feel angry
| feel sad or depressed

| enjoy school
This indicated that the girls were angry and depressed, had low self-esteem and did not enjoy school.

After the program

Of the five students that completed the survey, two (40%) stated that they had improved in the areas of:
| have good friends
| am bullied*
| feel sad or depressed*
My future looks good to me
My family is happy

| ask for help from an adult when needed

Three (60%) stated that they had improved in the areas of:
| feel confident
| feel good about my body
| feel angry*

| enjoy school

* These questions were reverse scored.

The surveys revealed that overall there were results in the areas of:
1. Self —esteem (feeling good and less angry and depressed)

2. Goals (a positive future and enjoying school)
3. Relationships (with friends and family)
4

Self-efficacy (confidence and asking for help)
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PARENTS EVALUATION

Five students’ parents were invited to participate in the evaluation by answering a few questions about the program

and their daughter’s involvement.

“My daughter always came home happy after the program. | certainly think she has a more positive attitude, which
I'm really happy about. I've had a tough time with her rebelliousness but now she wants to be a lawyer. She’s got
higher expectations of herself and tells me she wants to do better. | think the program made a difference and

hopefully this positive attitude will continue.”

“She loved the program and thoroughly enjoyed herself. It's given her some confidence but more than that it's

helped the other girls on the program and that's really made her happy. She feels very safe in trousers and doesn't
bother trying with her hair or make-up. But for the first time ever she put on eyeliner last night, she’s doing different
styles with her hair and was excited about dressing up for the princess party! She was absolutely ecstatic about the

princess party, the boys escorting her to the table and having her make —up done*

“She didn’t tell me much about the program but | have noticed some changes. She wagged school 13 times at the
beginning of the term and last term didn’t wag at all. | can see she’s trying to earn my trust more and taking
responsibility more for things. Before when | used to say no about something we’d have huge dramas but now

she’s more accepting of my decision. She’s already told me that she wants to do the program again.”

“My daughter enjoyed the program and I've noticed some changes. She’s happier in herself and is treating her
siblings better. You have been able to reinforce some of the things I've been telling her, about her inner beauty.
The program has been a positive influence on her. The highlight was the Princess Party, she had an absolute ball.

Thank you.”
“My daughter had to drop out because we moved to New Zealand. But the program was great and | am so grateful

for the support she received. Anything positive like this program is so needed and she’s now doing really well in a

school surrounded by some positive peer pressure”
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SCHOOL EVALUATION

The School Guidance Officer nominated the girls for the program and encouraged the students to participate. At the
end of the program he provided feedback about the program describing the strengths as:

The girls who attended every week obviously enjoyed the program and attended school on Fridays even when

they normally wouldn't.

The student’s were always happy and engaged during the program, their communication skills increased.

The program helped the girls discuss some important topics and the program content was very effective.

The Pinnacle of Terror was a great activity for the girls.

The student’s confidence increased during the program.

The facilitators were committed and the girls were very supported throughout the program.

His concern was about the girls that dropped out of the program. It would have been better if they had stayed
engaged, as they would have really benefited from completing the program. He also commented on the relationship
between the community organisation and the school. This important partnership relies on good communication and

planning if the program is to have success.

The Guidance Officer will continue to promote the program, and the school is hoping that more Girls With A

Purpose programs can be implemented in the near future.

“I liked the program content and the girls said it was fantastic.
This program is so important for our students and now it has
given us a platform to continue working with and supporting

these students” Garry King, Guidance Officer
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CONCLUSION

Girls With A Purpose was successful in achieving the goals of the program. The program has facilitated the
student’s positive personal development, including relationships, communication, health and decision-making. The
program outcomes were achieved through a strengths-based approach that utilised positive reinforcement,
supportive adult relationships, discussions and activities that focussed on developing social and cognitive

competencies.
All of the participants confirmed that they gained many valuable life skills by attending the program.
Girls with high self-worth are more likely to value themselves, succeed in education, have healthy relationships,

abstain from risk taking behaviours, and refrain from self-harming behaviours. It is therefore anticipated that the

program will have a positive long-term effect on all the participant’'s health and wellbeing.
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Contact Details
This evaluation report has been written by Lifehouse Project Inc. If you would like further information regarding this report

or the Girls with a Purpose program, please contact:

Lifehouse Project Inc.

Address: PO Box 1179, Mudgeeraba, Qld 4213
Telephone: (07) 5522 8835

Email: admin@lifehouse.org.au

Web: www.lifehouse.org.au
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