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EXECUTIVE SUMMARY  

 

Adolescence is a period of transition involving changes in physical development, cognitive abilities, emotional 

adjustment and self esteem. Without key protective factors and support from caring and supportive adults, 

young people can be vulnerable to negative stress and low self worth. Low self worth can contribute to issues 

such as disengagement from school, teenage pregnancy, drug and alcohol abuse, self-harming behaviours, 

homelessness and unhealthy relationships.  

 

To prevent the issues attributed to low self worth, Lifehouse Project Inc, a 

community organisation based on the Gold Coast developed a program called 

Girls With A Purpose.  This program for teenage girls is based on the 40 

Developmental Assets for Adolescents identified by the Search Institute 

(Starkman, 2002). The Search Institute outlines the developmental assets that 

help young people to be healthy, caring and responsible. The Institute suggests 

that the more assets a young person gains, the more likely they are to have 

success at school, and the less likely they are to engage in high-risk behaviours. 

Using strength-based games, activities and discussions, the Girls With A 

Purpose program develops the participants’ assets to help them gain a positive 

identity and a sense of purpose. 

 

In 2011 Lifehouse Project agreed to fund and implement a program at Southport State High School on the 

Gold Coast, Queensland. The girls were referred to the program by the school as they were identified as 

having low self esteem and/or presenting with risk behaviours including disengagement from school. The 

program commenced in February 2011 and was completed in May 2011. 

 

Twelve girls were accepted on the program and eleven graduated. The evaluation demonstrates that the Girls 

With A Purpose program increased the confidence and life skills of the girls that completed the program. All of 

the participants stated that the program helped them gain increased confidence and self efficacy. They all 

stated that since participating in the program, they feel more positive about their future. 

 

“I thought that Girls With A Purpose has had a really positive impact on my life” 

“Girls with a purpose has really helped me a lot. I've learnt to love myself and it's just really helped me a lot in 

life. I'm going to remember this forever” 

“I loved it, it was nothing but awesome and fun” 
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GIRLS WITH A PURPOSE 

 

Goals of the Program  

1. The participant has a positive identity and acknowledges her personal worth, strengths and skills. 

2. The participant has improved communication and interpersonal skills. 

3. The participant has increased her social competencies and has established healthy coping skills, conflict 

resolution skills, good decision making abilities, and healthy responses to peer pressure.  

4. The participant feels a sense of purpose in life and maintains a confidence about her future.  

 

Program Delivery 

The program was offered to a small group of girls in Year 8 who volunteered to be on the program after an 

initial interview. The program was facilitated for 4 hours every Thursday morning for 10 weeks by two female 

facilitators from Lifehouse Project in collaboration with the School Based Youth Health Nurse. A number of 

other guest speakers were invited to present on specific topics throughout the program. The program used 

experiential learning, teamwork and discussion to develop the life skills and internal assets of the participants. 

The program was delivered at Southport State High School except for two sessions. One was an excursion to 

‘Horses Helping Humans’ and one session was participating in an event in Brisbane called the Princess Party. 

 

The program sessions included: 

1. I am a person of worth 

2. I focus on skills and solutions 

3. I talk with love and forgiveness 

4. I deserve honest and respectful relationships 

5. I deserve to be safe and in control 

6. I was created a masterpiece 

7. I belong here 

8. I have a purpose and a destiny 

9. I was created to be beautiful 

10. Graduation and The Princess Party 

 

Guest speakers included Lisa Condon (School Based Youth Health Nurse), Charissa Steffens (business 

owner) and Jacqui Turpin (real estate agent) and Christian Metzger (Gold Coast Drug Council). 

 

The program concluded with a Princess Party. This was an evening event held at Brisbane for 150 girls from 

schools all over the South East Queensland. The event included motivational speakers, entertainment and a 

banquet. 
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PERFORMANCE INDICATORS  

 

Program Outcomes  

1. Southport State High School selected students who would benefit from being on the program. 

2. Twelve girls from Year 8 were interviewed and were invited to join the program. 

3. Participants were given handouts during every session to help them remember and reflect on the 

weekly sessions and what they had learnt. 

4. Using a strengths-based approach to learning, discussions, resources, guest speakers and team 

building exercises were implemented to help the students engage and learn.  

5. Four guest speakers gave participants some expert advice about healthy relationships, drugs and 

alcohol, goal planning and communication. 

6. The girls were taught to evaluate each session, what they had learnt and how this would help them 

personally. 

7. There was an 84% attendance rate during the 10 weeks.  

8. Eleven girls graduated (92%).  

9. Evaluation interviews were conducted with eleven participants. 

10. Four parents provided their evaluation of the program. 

11. The School Based Youth Health Nurse provided feedback for the evaluation.  

 

Outcomes related to Goals of the Program 

1. All the participants were engaged and enjoyed the program. 

2. Ten girls stated the program had helped them enjoy school more. 

3. The girls increased their social competencies. Eleven (100%) of the graduating participants said that 

the program increased their confidence and communication skills and the participants reported they 

experienced less bullying after the program. 

4. The evaluation revealed a significant increase in help seeking skills and self-efficacy. Nine of the 

participants felt they had increased their skills in problem solving and coping with problems.  

5. During the program the participants were able to express their personal goals for the future and 

during the evaluation all the participants stated that they now had more confidence about their future.  
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EVALUATION METHODOLOGY  

 

Consultant Ruth Knight met individually with all participants before and after the program to complete a 

questionnaire and interview. The purpose of the evaluation was explained to each participant and each girl 

was given an opportunity to ask questions. The girls were informed that their feedback and responses to the 

questions was confidential. The participants willingly provided their feedback about the program.  

 

The data provided in the surveys has been analysed and the results provided in this report. The responses to 

the open ended questions have been summarised. Four parents were invited to contribute to the evaluation 

process by telephone. Their responses and comments are included in this report. The School Based Youth 

Health Nurse was also invited to provide feedback at the conclusion of the program. 

 

 

RESULTS  

 

Eleven girls were interviewed after the program, all identified themselves as 

Australian. They were aged 12 and 13 years old and in Year 8 at Southport State 

High School.  

 

What was the best thing about the Girls With A Purp ose program? 

The girls’ responses included: 

�  Everything, it did a lot for me, it made me a better person and helped me in so 

many ways. Safety and knowing what's good and bad.                                                                                                                                                                                                                               

�  Oh my god, I enjoyed myself so much and the best thing was the princess 

party :)                                                                                                                                                                                                                                                                                                                                                                               

�  Going on excursions                                                                                                                                                                                                                                                                           

�  The princess party, it was so fun                                                                                                                                                                                                                                                                                                                                                            

�  I liked how people came in for us and told us about their life                                                                                                                                                              

�  Definitely the party at the end                                                                                                                                                                                                                                                                                            

�  Knowing everyone had experiences and history                                                                                                                                                                                                                                                                                                                                                                              

�  I think the best part was the horses, the little party Naomi set up for us and the princess party                                                                                                                                                        

�  They helped me with everything I needed help with in the program and out of it                                                                                                                                                                                                                                                                          

�  Doing all the different activities and having fun                                                                                                                                            

�  How we did all the arts and crafts and learnt how to be creative                                                                                                                                                                                                                           

 

How do you think the program could be improved? 

Five girls offered suggestions for improvements:  

�  Maybe more games                                                                                                                                                                                                                                                                       

�  More excursions                                                                                                                                                                                                                                                                                                                                                                       

�  Some more activities outside of class so like near the oval or something like that                                                                                                                                   
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�  By going on more excursions                                                                                                                                                                                                                                                                                         

�  Talking more about relationships  

 

Can you sum up this program and what it meant for y ou? 

The girls stated:  

�  I thought that Girls With A Purpose has had a really positive impact on my life 

�  My experience on girls with a purpose was absolutely great. I enjoyed myself so much and there is no other 

words to describe it except I had the time of my life. Thank you so much for picking me to be in the girls with a 

purpose program. I really enjoyed myself and learnt a lot about life. Thank you so much you don’t know how 

grateful I am. I loved the princess party and it made me feel special and like I was a real princess :) xxoo 

�  The girls with a purpose program was fun and creative. I did different kinds of things that were so much fun and 

I've learnt so much more 

�  I recon that it was a good learning experience 

�  I loved it, it was nothing but awesome and fun 

�  It had a major impact. It made me a better person 

�  It was life changing 

�  Girls with a purpose has really helped me a lot. I've learnt to love myself and it's just really helped me a lot in 

life. I'm going to remember this forever 

�  It's amazing and I just want to do another program just like it 

�  It was fun and I learnt more 

�  It helped me feel more confident about myself 

 

STUDENT OUTCOMES 

 

All eleven students were individually interviewed and asked what they had enjoyed and the benefits they had 

received from participating in the program.  

 

Student 1 

I learnt not to let anyone take advantage of you. I learnt that you are special and you are loved. I am more 

aware of other people’s feelings now. I didn’t miss any sessions, I came every week because it was so much 

fun. I really liked the guest speakers.  

 

Student 2 

I learnt about self confidence and to feel good about myself. I learnt to always be positive. I’m not really 

arguing with my friends anymore or being a bitch to anyone. I’m nicer than usual. My friends have noticed the 

change and my sister. My mum thinks it was good that I was on the program because I have changed my 

attitude at home. I’m going to remember everything I have learnt.  
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Student 3 

The program has helped me become a better person and more respectful. I’m smiling more. I used to go 

through heaps of dramas but now I’ve got more confidence to listen to people’s opinion even though I 

disagree with them. I am now less stressed and I’ve got heaps more friends. I hang out with them a lot more 

instead of being on my own. I used to be with my friends and just walk off, I used to hide in dark places, but I 

haven’t done that in ages. I’m slowly working on my attitude at home.  

 

Student 4 

My confidence has grown and now I love my body. I’ve learnt that you deserve the best in life. I learnt about “I 

statements” and it’s helping me get along better with my sister. It’s also helping me at school and people are 

apologising to me now when I use “I statements”. I’ve also taught my mum and she’s using “I statements” too 

now.  I feel better about myself and not so sick. I feel calmer. My aunties have noticed the change in me, they 

used to think I’d run away if I had problems but they can now see that I can deal with things and look at 

situations calmly.  

 

Student 5 

I got a lot out of the program, I realised there is more to being a girl than I thought. My self esteem has gone 

up and I’ve learnt who I am and not what people say about me. I am more sociable now. The program has 

changed my thoughts a lot, before I would act without thinking, now I am making better choices. My parents 

have noticed that I used to go out a lot at the weekends but now I’m staying at home to study. I’ve changed 

my attitude and now I’m definitely focusing more on things like assignments and exams. I’ve noticed my full 

potential.  

 

Student 6 

I learnt a lot about relationships and how to be treated and respected. I learnt that you shouldn’t keep bad 

things inside. I’ve changed a lot. My parents are separated and it was really hard for me but I have learnt to let 

life flow and be grateful. I’m still writing in my grateful diary. This has made me not so upset and more happy. 

My mum has noticed that I’m more happy and I’m getting along better with my brother and sister. My sister is 

spun out I’ve changed so much, she said to me the other day “Why are you being so nice?” 

 

Student 7 

I learnt about inner beauty and drugs and alcohol. I think I have realised that everyone is beautiful in their own 

way. I’m thinking differently about people and I’m making new friends now. The program has taught me to 

stick up for myself a home a lot more because I am more self confident.  

 

Student 8 

I enjoyed the program. It’s has taught me about drugs and alcohol and now I’m not going to take any. It’s 

helped me stay healthy.  
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Student 9 

The program has taught me to be confident about myself and about life. It made me feel a lot better about 

myself. I’ve lost my attitude towards my parents and I’m not fighting with my mum as much. I’ve learnt how to 

communicate better. I now feel like I can talk with my mum about stuff. It’s really made home easier and nicer.  

I now know we are beautiful in every way and you shouldn’t let people put you down. I think the drug and 

alcohol information is going to keep me safe. This program has been really helpful to me. 

 

Student 10 

The program was fun and it’s helped me because I liked the drug and alcohol information. I liked the horses 

excursion and learning about people. It’s going to be good for my future. I’ve told my friends about the 

program and now they want to do it too. I still look at my folder now and then, to remind myself what we learnt.  

 

Student 11 

I have a lot of self confidence now and I made new friends on the program. The facilitators were really nice 

and they cared about me. I’m a lot more happy, not so enclosed. I feel like I’m worth the trouble. I can now 

ask for help more than I used to. It’s helped me out with my social and relationship problems. I’m not cutting 

myself anymore and I haven’t been getting into fights. It’s helped me with my anger and I can calm myself 

down now and think about what’s going to happen if I get angry. I’ve been saying to myself “Is it really worth 

getting upset about it?” I used to keep a lot of secrets from my boyfriend but now I’m more open. He’s getting 

used to the new me. I used to have my head down all the time and this morning for instance I was dancing on 

the way to school, having fun. Oh, and I like pink now!! 
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SURVEYS 

 

The girls were asked to complete two surveys before the program at their initial interview (Survey 1 and 2). 

The same surveys were repeated again at the conclusion of the program. The surveys were compared to 

indicate if there were any outcomes for the group.  

 
Survey 1 
 

This survey used a five point likert scale to assess the participants responses in relation to self, relationships 

and school. (1 = strongly agree – 5 =strongly disagree) An analysis of the two surveys found there were no 

changes to the questions about extracurricular activities, smoking, enjoying school or goals about a future 

career. However, there were positive changes made in the areas of confidence, feeling good about my body, 

eating healthy food, having good friends, bullying, feeling angry, feeling sad or depressed, asking for help, 

having a resume, the future looking good and my family being happy. (see chart below). The most significant 

changes were in the areas of: 

1. Having a resume 

2. Confidence 

3. Feeling good about my body 

4. Being less bullied 

 
Q’s 5,6,7 were reversed scored, so the chart below is showing 1 being a more positive outcome towards the 

statement.  
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Survey 2 
 

This survey is adapted from the Generalised Self-Efficacy measure written by Schwarzer & Jerusalem (1995).  

Perceived self-efficacy is concerned with young people's beliefs in their capacity to perform well (Bandura, 

1997), to exercise control over their own functioning and over events that affect their lives. Self-efficacy can 

reduce stress and protect young people against depression and mental health problems. Self-efficacy helps 

sustain the perseverant effort needed to succeed at school. This survey used a four point likert scale (a=.85) 

to assess their responses in relation to self, relationships and school. (4 = Always True – 1 = Not True)  

 
Self-efficacy Measure 

 Mean Standard Deviation 

Pre-test 26.54 4.34 

Post-test 27.09 3.61 

 
 

At the post program interview, the girls were also asked a number of questions to analyse their engagement 

and satisfaction with the program.  

 
Satisfaction  
 
The girls were asked to rate their satisfaction with a number out of 10. They scored the program 9.55 out of 

10. Nine girls (82%) said that the program had made a difference to their life and 2 were not sure. All the girls 

(100%) said that they would recommend this program to their friends. Ten girls said yes they would you like to 

do another program like this in the future, and one said she was not sure.  

 
Engagement  
 
This scale used 7 questions (a=.82) to assess the girls’ engagement in the program (5 = strongly agree – 1 

=strongly disagree). 
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Program participants were also asked to indicate what skills they had learnt or developed throughout the 

program.  

 

Skill 
% who 
responded 
Yes 

 Skill 
% who 
responded 
Yes  

Communication  100%  Having a good attitude 82% 

Confidence  100%  Joining in discussions 73% 

Mental health  82%  Making decisions 64% 

Positive thinking  91%  Problem solving 82% 

Feeling good about myself  91%  Working in a group  91% 

Resolving conflict  45%  Coping with problems 82% 

 
 

These results indicate that the program most significantly gave the participants skills and knowledge in the areas of 

communication, confidence, positive thinking, body image and working in a group. A few of the girls identified that 

they had also learnt:  

�  How to say no                                                                                                                                                                                                                                                                                                                                        

�  To be yourself and think positive                                                                                                                                                   

�  High self esteem                                                                                                                                                                                                                                                                   

�  I have learnt about other children and how they get tough                                                                                                                                                                                                                                                                                                                         

�  How to be more supportive and caring towards myself                                                                                                                                                                   

 

Discussion about outcomes 
 
The program participants rated the program very highly and the survey results reveal that there have been 

some significant outcomes for the girls in the program. The girls unanimously agreed that the program had 

made them feel more confident and 9 girls strongly agreed that the program had made them feel more 

positive about the future. All the girls either agreed or strongly agreed that they had fun learning on the 

program, they felt an important member of the group, they enjoyed the discussions and they enjoyed the 

activities. Ten girls agreed or strongly agreed that the program had helped them enjoy school more and they 

intended to remember what they learnt.  

 

They all stated that they had learnt some valuable and important life skills and in their interviews most of them 

were able to confirm how they were using these skills at school and at home. The girl’s responses indicated 

they have increased their self-efficacy, confidence and positive body image, and they are not experiencing as 

much bullying. These outcomes are all protective factors and are helping the girls navigate their way through 

adolescence. Girls who are optimistic about the future, have a positive identity and self-efficacy are more 

likely to value themselves, succeed in education, have healthy relationships, abstain from risk taking 

behaviours and refrain from self-harming behaviours.  
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The positive outcomes identified have been achieved because the Girls With A Purpose program provided a 

gender specific, safe and fun environment where the girls were supported to feel connected to a group of 

peers and adults that cared about each other. The program created a culture of respect and non judgement 

within the group and this enabled the girls to fully engage and learn more about themselves and others.   

 

“I was extremely happy with the program and the outcomes it has achieved. I enjoyed watching the 

transformation of the girls throughout the program. They started with low confidence and a poor attitude to 

having a great attitude and a strong belief in themselves. I also noticed that since the program the girls are 

more willing to ask for help with issues that are concerning them. I was very impressed with the retention 

rate, it demonstrated how engaged the girls were and how responsive they were to the topics and the 

activities. 

 

I enjoyed being part of the program and would love to run it in the school again. It would be great for every 

girl to have an opportunity to have access to the program as it could help many more students who are 

struggling with their self esteem and confidence.”  

 

School Based Youth Health Nurse 
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PARENTS EVALUATION 

 

Four students’ parents were randomly chosen and invited to participate in the evaluation by answering a few 

questions about the program and their daughter’s involvement.  

 

“My daughter was very impressed with the program, she told me it was the best thing that has ever happened 

to her in her life. I think it was a good program and it has helped her confidence so much. I think it taught her 

that you don’t have to be perfect, just be you. It also taught her that there are people out there that care about 

young people and want them to do well in life. Since the program she seems not as negative. I’m so glad she 

was chosen for the program. You’re doing a great job, thank you” 

 

“I know that she really enjoyed the program, she always wanted to go to school on a Thursday when the 

program was on! For a while it really helped her take more of an interest in school she was a lot more 

focussed on her school work. I hope that continues because there is so much happening for her, it’s hard for 

her to stay focussed, I wish the program was continuing all year. I saw a change in her attitude; she seems 

more positive now and has a better sense of self. I am really pleased that she did the program” 

 

“I thought the program was absolutely wonderful. Every week my daughter would come home and tell me all 

about the program that day. She loved the fact that each week was so different and she got so much from the 

guest speakers that came and told the girls their story. This program was just what she needed right now 

because my husband and I have recently separated and she doesn’t normally talk about stuff too well. But this 

program has helped her be more open and she has now been willing to get a mentor through another youth 

organisation. I have noticed little changes about her since the program, mainly self care and how she’s caring 

about her appearance more, in a positive way. I would absolutely recommend this program and I really hope 

my younger daughter gets a chance to do it next year when she starts high school.” 

 

“My daughter loved it, she always told me about the program each week and showed me her stuff that she 

was given. I think it gave her confidence and helped her attitude. I have definitely seen a change for the better 

with her attitude. I would recommend the program and think it was a good thing, it helped my daughter.” 
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CONCLUSION  

 

Girls With A Purpose was successful in achieving the goals of the program. The program has facilitated the 

student’s positive personal development, including relationships, communication, health and decision-making. 

The program outcomes were achieved through a strengths-based approach that utilised positive 

reinforcement, supportive adult relationships, discussions and activities that focussed on developing social 

and cognitive competencies.  

 

All of the participants confirmed that they gained many valuable life skills by attending the program. They also 

demonstrated that the program had increased their self-efficacy. Since research has established a clear and 

important link between beliefs regarding ones abilities, and outcomes in domains such as academics, family 

and peer relationships (Steese et al., 2006), the positive improvement of self-efficacy beliefs demonstrated in 

this evaluation suggests that the Girls With A Purpose program will have a positive long-term effect on all the 

participant’s wellbeing, educational engagement and attainment. 

 

 

 

 

 

 

Poem written by GWAP student 

 

Never give up, the moment you give up you forfeit all sense of being. Without that sense of being what 

are you? It's every person’s goal to strive to be something better.... And the bottom line is that we all 

make mistakes. You can learn from these mistakes, or you can let them plague your mind and soul. You 

can give up when the going gets tough or you can fight through the pain and onto greener pastures. The 

choice is yours and yours alone. 
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